
Lincolnwood Park
Master Plan Presentation
Town Council Meeting – 24 April 2025

Consultant Team: 



 Prior Work Timeline
 Existing Park
 Site Concept
 Major Site Improvements

o Walking & Biking Trails
o Amphitheater
o Outdoor Aquatics Facility
o Indoor Recreation Center

 Budgeting
 Q & A

Agenda



MASTER PLAN TIMELINE
How did we get here?

46 
ACRES

• 2017 – 2018: Town purchase property for 
future park development.

• 2018 – 2019: Community Center planning 
took place for Arbuckle Acres Park.

• 2020: Council directed staff to move proposed 
location to Lincolnwood Park.

• 2021 – 2022: High Level Proforma for 
Aquatics was completed.

• 2023: Plans for indoor & outdoor aquatics were 
started.

• 2024: Community was “underwhelmed” by the 
design and indicated they wanted to see a 
bigger outdoor component and a master plan 
for the entire park.

• 2024 – 2025: Master plan was created for the 
entire park based on prior community feedback. 



PLANNING TEAM
Who planned this?

46 
ACRES

Hunden Partners is a full 
service advisor for economic, 
real estate and tourism 
development. 

Projects you might know: 
• West Lafayette Recreation 

& Aquatics Center
• Grand Park Sportsplex, 

Westfield IN

Williams Architects is a full-
service architecture firm 
based out of Chicago. The 
primarily work on municipal 
projects (libraries, public 
works & maintenance, fire & 
emergency, aquatics, sports 
& recreation.

Projects you might know: 
• Broad Ripple Park Family 

Center, Indianapolis

Context Deign is a local 
Landscape Architecture 
firm who works on a wide 
range of projects from 
public spaces to housing 
and redevelopment. 

Projects you might know: 
• Nickel Plate District, 

Fishers
• Ironworks Plaza, 

Mishawaka
• Cultural Campus at Fort 

Ben

Counsilman Hunsaker is a 
design and operational team 
with a large presence in the 
aquatics industry. They 
provide services in: feasibility 
study, design, audit, and 
operational support

Projects you might know: 
• Crystal Beach Aquatics 

Park, Madison IN
• Ascension St. Vincent 

YMCA, Evansville IN



EXISTING PARK TOPOGRAPHY 

View from W Main Street

Views East from Top of Hillside 



SITE CONCEPT
Main Features
• Walking & Biking Trails – Approximately (1) Mile

• Amphitheater – 4.5 Acres

• Outdoor Aquatics Facility – 1.6 Acres

• Indoor Recreation Center – 73,300 SF

• Drainage Corridor & Floodway – Approx 23 Acres

• Paved Parking – Approximately 340 Stalls
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AQUATICS
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PARKING

LAWN 
PARKING

DRAINAGE 
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WALKING & BIKING TRAILS
Main Aspects
• Approximately one (1) mile of Trails within the Park

• Connection to White Lick Trail Network

• Trails connect all Site Components

• Trails create access to all areas of the Park

• Select Trails allow of service vehicle access

• Existing Drainage Corridor and Floodway are Natural 
& Unique Features of the Park to be experienced



Potential for Different Surface Types

Parking Lot Drainage Enhancements

Landscaping Enhancements

WALKING & BIKING TRAILS



AMPHITHEATER

Main Aspects
• Existing Topography creates excellent 

sight lines

• Entry Plaza with Ticketing, Shaded Seating 
and Food Truck Parking

• Lawn Seating for 4,000 Persons

• Accessible Seating for 500 Persons

• Additional Space for Outer Edge Seating

• 3,200 SF Covered Stage with Performers 
Support Spaces

• Public Restrooms at top & bottom of 
lawn seating rake
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Drop Off with Seating and Shade

ADA Seating Near Stage

Covered Stage & Support

Lawn Seating Outer Edge Seating

AMPHITHEATER



OUTDOOR AQUATICS CENTER

Main Aspects
• 6,400 SF Leisure / Activity Pool w/ 

Zero-Entry Edge

• (4) Lane Lap Pool, 25-yards 

• Lazy River

• Water Slides (both Plunge & Runout)

• Water Play Structure and Features

• Shade Shelters & Cabanas

• Concessions

WATER SLIDES
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LAP POOL
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OUTDOOR AQUATICS CENTER

Water Slides

Water Play Structure

Water Play Features

Cabanas Concessions



RECREATION CENTER

Major Program
• Main Public Entry

• 2-Lane Running Track

• Fitness Floor

• Outdoor Terrace

• (2) Group Exercise Rooms

• Administration Space
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RECREATION CENTER

Major Program
• 2-Court Gymnasium

• Indoor Aquatics

o (4) Lane 25-yd Lap Pool

o Lifestyle/Activity Pool

o Current Channel

• Indoor Adventure Play

• Party Room

• Locker Rooms & Family Changing

• (3) General Program Rooms

• Multi-Use Room (subdividable)

• Views and Access to Park
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AQUATICS

AQUATIC 
SUPPORT

ATHLETICS 
GYMNASIUM

BUILDING 
SUPPORT

GEN PROGRAM 
ROOMS

MULTI-
USE ROOM

LOCKERS & FAM 
CHANGING

SOCIAL / 
GATHERING

ACTIVITY 
ZONE

PARTY ROOM

GYM 
STORAGE

PARK 
ACCESS

OUTDOOR 
PATIO

LOWER LEVEL

SUPPORT 
ACCESS

SUPPORT 
ACCESS

LOBBY / 
SOCIAL

FACILITY 
ADMIN

TRACK

HEALTH / 
WELLNESS

GROUP X 
ROOMS

EXERCISE 
TERRACE

MAIN PUBLIC 
ENTRY

UPPER LEVEL



RECREATION CENTER
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RECREATION CENTER

Indoor Track

Indoor Aquatics

Gymnasium



RECREATION CENTER

Multi-Use

General Program

General Program (Party Room)



RECREATION CENTER

Outdoor Exercise Outdoor Social / Gathering



REC CENTER

AMPHITHEATER

OUTDOOR 
AQUATICS

BUDGETING
Assumptions
• $85 - $92 Million Budget - Concurrent Construction

• No timeline established 

• Budgeting is “High-Level” and “All-In” but 
approximate and based on understood scope.

• Median Budgets – if work is phased

o Outdoor Aquatics: $20.5 Million
o Recreation Center: $55 Million
o Amphitheater: $16.5 Million



BUDGETING



Scope
• Separate operational Proformas for Indoor Recreation Center and 

Outdoor Aquatics Facility were developed.

Understandings
• Timelines and order of facility investments is not considered.

• As the facility concepts are further developed the Proformas will change.

• Facility Management “Best Practices” and comparable facility pricing 
strategies were utilized in developing the Proformas.

• These types of Facilities often perform operationally at a deficit. 

• Pricing structure and facility utilization will drive the bottom-line 
financial performance.

PROFORMA



PROFORMA
Revenue
• Admissions (daily, monthly, annual passes)

• Program Revenues (fitness, sports, health, aquatics, 
senior and youth enrichment, dance)

• Reservations (hardcourt, multi-use/program rooms, 
party room, pool)

• Other (program sponsorships, advertising)

Expenditures
• Personnel Services (Full-time, part-time, benefits)

• Operations (member services, programs, 
maintenance)

• Other Services & Charges (advertising, credit card 
fees, systems service contracts, utilities, waste 
management)



Outdoor Aquatics Center Proforma

PROFORMA



Indoor Recreation Center Proforma

PROFORMA



Future Opportunities
• When both facilities are open, operational efficiencies result, and net savings are realized:

o Staffing (management, lifeguards and maintenance)
o Advertising and marketing
o Maintenance and repairs

• Other revenue opportunities are potentially available:
o Summer Camps
o Sponsorship & Naming Rights
o Programs

Other Considerations
• Some revenue-generation opportunities can improve financial performance but could be 

detrimental to member satisfaction.

PROFORMA



DETERMINE & ESTABLISH PRIORITIES

• Program / Budget Validation
• Schematic Design
• Design Development
• Construction Documents
• Permitting

DESIGN                         

CONSTRUCTION 

• Documents Issued to Potential Bidders
• Pre-Bid Meeting & RFI Responses
• Bids Received & Meetings with Low Bidders
• Bid Award Recommendations
• Owner / Contractor Contract

OCCUPANCY

Next Steps

BIDDING & CONTRACTS



Q & A

Thank You!


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28

